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CV of recent projects: Content of presentation

• Kenya: Information Management Strategy for Kenya Forest Service. Client: Niras Ltd. (2014, 1,5 months)

• Vietnam: 

• Planning Mission for FORMIS II project, Preparation of Project Documents for Second  Phase, Team Leader, Client: 
HCG Consulting Ltd. (2011, 1 month), 

• Planning Mission of technical assistance for the Ministry of Agriculture and Rural Development (MARD) as a part of 
further cooperation in Forest Sector Support Programme in Vietnam, Preparation of Project Documents, IT-Expert, 
Client: HCG Consulting Ltd. (2008, 1 month)

• Nepal: Project Planning Mission of technical assistance of Forest Resource Assessment of Nepal, Preparation of Project 
Documents, Team Leader, Client: Ramboll Ltd. (2008)

• FAO: FAO-Finland Forest Inventory Project Evaluation, Team Member, Client:FAO,  (2012, 1 month)

• Laos: Forest Monitoring Advisor of SUFORD –project, Lao PDR, Client: Indufor Ltd. (2009-10, 7 months)

• Mosambique: Calculation of Forest Inventory Results of Zambesi & Inhambane. Client: Indufor Ltd.

• India: Technical Collaboration with Forest Survey of India (2002-2004), Client: Indufor Ltd/ Soil&Water Ltd. , EC 
programme coordinator. 
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Vietnam – Forest activities
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Kenya – KFS Strategy



Conclusions

• Joint development of IT systems needed; ready made software systems not adapted

• FI Expertise often lacking and resulting expensive solutions without realiable results -
> no useful results in the end

• Very often budgets are also underestimated.

• Often socio-economic expertise used in technical subjects….

• Project document adjusted always according to needs of implementing consultant -> 
sometimes terrible outcomes, quality control limited

• Reliability of results is not much appriciated (FAO)

• OpenSource solutions are taking over ! 

• Co-operation between agriculture, wildlife, census and forestry is neededof

• Lot of research could be done with data collected in projects -> open data policy !


